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our vision
Learning Lions’ vision is to bring digital literacy and 21st century skills to the many high 
potential young adults of isolated and economically depressed regions of East Africa. Earning 
an income from online work while remaining in their home region they will build a path away 
from poverty and contribute to the development of their country and the booming world.

the story so far…
The first youth empowerment and education program is set up in Turkana, a region in remote 
northwestern Kenya, bordering Ethiopia, South Sudan and Uganda. The region presents all the 
possible challenges we were looking for; if the model could work here, it could work anywhere. 

By May 2016, thanks to the support of our sponsors, friends, first learners, volunteers, government 
officials and partners, we had developed the curricula, the facilities were set up, and the teams 
were ready to welcome the first students. The Learning Lions program was officially launched.

Since then, 100+ young adults have gone through the Basic Training in tech, design, and business, 
and 40+ of them will soon graduate from the Advanced Training, skilled and equipped to start their 
career in IT. 

We are proud of our achievements in the short time since the creation of our organisation: 
from the establishment of the organisation to the first development of the learning curricula, 
professional training with volunteers and graduation of the first Lions. However it is the individual 
experiences of our learners that most effectively illustrate the significance of our work.

Together we have come far, but there is much work yet to be done. The coming year will be another 
big one for Learning Lions, and we will need our community more than ever.

As we grow, we will construct our own facilities, large enough to accommodate the school and 
the working space for all the Lions. However, until our model becomes self-sufficient, we need to 
secure a steady source of financing for the many young people waiting to start the program. 



GENEROUS DONATIONS  
KICK-START THE PROJECT
After a successful preliminary pilot phase, we organized 
the first big fundraising campaign. The aim was to raise the 
necessary funds to buy equipment and teaching material, 
to develop the learning curricula, pay the teachers’ salaries, 
and sponsor the education and living accommodation fees 
for the first Learning Lions students. 

Thanks to the generosity of friends and donors, we 
reached our target and collected within a few months 
$100.000. We had the means to roll out our plan!

DEVELOPMENT & LAUNCH  
OF LEARNING LIONS   
BASIC TRAINING
We developed a 3-month intensive learning curriculum in 
tech, design, and business adapted for Turkana students 
with the support of our partner, Tunapanda Institute. 
This peer-to-peer curriculum permits any young adult 
with a strong command of maths and English, and high 
motivation, to attain, within 3 months, the basics skills 
in software development, graphic design and media 
production. We use open source software to enable 
the students to be entirely independent once they have 
completed the course.

Alongside the curriculum, we are developing a tailored 
software learning platform specific to an introduction 
to programming, improving and automating the learning 
process for students.

The first official class of Learning Lions was launched in 
May 2016 with 30 students, 10 teachers and assistant 
teachers from Nairobi and abroad. To date, three classes 
have graduated the program, representing 100+ young 
people, at no cost to them. 

SET UP OF THE SCHOOL 
2 locations, 40 m2 of solar panels installation, 70 
complete workstations, a large co-working space for the 
Advanced Training students and a school and boarding 
facilities for the Basic Training students… We have done 
a lot to offer good working and living conditions for our 
students coming from all over Turkana but as we grow, 
we need more space. We are much looking forward to 
operate from our own ICT Center which will reunite both 
the school and the co-working space and start-ups 
incubator on the shore of lake Turkana. 

CREATION OF  
LEARNING LIONS gUG
We want to make sure that the project benefits as much 
as possible from the donors’ generosity. Towards this, at 
the beginning of 2016 we registered Learning Lions as a 
“gemeinnützige UnternehmerGesellschaft (gUG)” which 
means “Non Profit Entrepreneurial Company”.

SELECTION OF  
LEARNING LIONS STUDENTS
More than 3.000 applications received, 1.500 IQ test 
passed, 300 interviewees retained, 100+ students enrolled… 

The selection process for potential candidates is a long 
and hard work. After completing an exhaustive written 
application form, the applicants are invited to pass a 4-hour 
IQ and aptitude test, assessing their raw intelligence and 
willingness to overcome psychological challenges. This 
is followed by a short interview. Finally only 10% will be 
offered a place at Learning Lions as a student. 

We give all young adults the opportunity to apply for the 
program, regardless of schooling, age, gender, religion or 
ethnicity. In the interest of equality, we went sometimes 
to the most remote parts of Turkana to give any young 
adult the opportunity to apply, so long as they had 
completed A-level. 

I.
ACCOMPLISHMENTS



SUCCESSFULL COLLABORATION 
WITH THE GOVERNMENT
Extended exchanges with the Turkana County Government 
and local communities led to a fruitful collaboration. 
They lend us teaching facilities including boarding 
accommodation for the students in Lodwar, the main town 
of Turkana from where we operate at the moment.

For the long term, we have been granted use of 50 hectares 
of land along the beautiful shore of Lake Turkana for the 
construction of our future self-sustained IT campus.

GRADUATION OF THE FIRST 30 
STUDENTS & OFFICIAL LAUNCH 
On July 30th 2016, the first 30 students graduated from 
the Learning Lions school. We took the opportunity of 
the graduation to organise the official launch of Learning 
Lions. At the day of talks, student’s presentations and 
festivities we had the great honour to host important 
personalities and Kenyan politicians including: 

• H.E Hon. Dr. Ndemo Bitange, former Permanent 
Secretary of Kenya’s Ministry of Information and 
Communication from 2005 to 2013

• H.E Hon. Peter Ekai Lokoel, Deputy Governor of 
Turkana County

• HE. Hon. John Nakara, Turkana Central Member of 
Parliament

• Juliana Rotich, Co-founder of BRCK, iHub, Ushahidi and 
board member of Digital Impact Alliance and the Kenya 
Vision 2030 Delivery Board.

Since then, we have held three graduation ceremonies, 
with 100+ graduates.

“Ability is 
1% talent 
and 99% 
hard work” 
Albert Einstein

HACK + MARATHON = HACKHATHON 
At Learning Lions we foster a culture of excellence, 
creativity, and competition, in a playful and collaborative 
way. That’s why we started to organise “hackathons”, 24 
hour sprint-like events in which all students compete to 
create the ideal website for a fictional client. This way 
they get a first-hand experience of creating a competitive 
digital product to respond to a client’s demand within the 
shortest period of time possible, simulating the real world. 
We organised two hackhatons in 2016 and three in 2017. 
Great fun!



TEACHER PREPARATION 
COACHING
We believe that excellent preparation and strong team 
spirit among the teaching staff are key components to 
the success of the training. We created a one-month 
comprehensive and quality coaching for teachers and 
assistant teachers, to enable them to best prepare and 
plan lessons, ensure the smooth running of the school, 
and administer a new learning community in Turkana. 

DEVELOPMENT & LAUNCH  
OF LEARNING LIONS  
ADVANCED TRAINING
To enable the students to perfectly match their skills 
with market demands, we have developed an Advanced 
Training curriculum to continue from Basic Training. Two 
different “tracks” are offered:

• Teaching Track, where students may become assistant 
teachers at Learning Lions Basic Training. 

• Business Track, where students get a 6 to 8 months 
hands-on training with volunteer IT experts who train 
them in technical skills in high demand by customers 
on freelance marketplaces and micro-project platforms 
such as Fiverr, UpWork, PeoplePerHour, etc.

Since the launch of the Advanced Training, 40+ young 
people have been through the program and are today 
working as software developers, graphic designers, 3D 
animators and film and sound experts, creating and 
selling digital products online.  

REWARD FOR  
HARD-WORKING STUDENTS  
At Learning Lions we encourage students to challenge 
themselves. To motivate high performance in the training 
we have put in place an incentive system, called “Badge-
Bounty-Hunting”. Every completed exercise, or Badge, 
is evaluated. The ratings from the evaluation earn a 
Bounty of credit points. The system is designed so that 
over the complete period of the Advanced Training, if the 
student completes sufficient Badges, the bounties can be 
exchanged for a laptop. There are different laptops available, 
so that a higher achiever may claim a higher spec machine. 

GIRLS EMPOWERMENT PROGRAM
In the local culture, girls have to stay at home and 
assume all household duties. Carrying water, collecting 
wood, providing food, cooking, taking care of their 
children or younger siblings, and earning the necessary 
money for all that. When it comes to education, they 
are held back by their families as studying often is 
considered not a priority for girls. In the cities, many girls 
have children at a very young age. They are often single 
mothers which further prevents them studying. 

Acknowledging these facts, we we have launched a two-
part girls’ empowerment program in Turkana.

First, we have implemented the initiative “Tech Dada”. 
This initiative, led by locals for locals, aims at giving 
girls and women confidence in themselves and their 
ability to pursue careers in technology, design and 
business, focusing on solving real problems in their 
local communities and globally. We we have organized 
sessions to expose secondary school girls to new 
opportunities in technology. The teachers lead some of 
the students in delivering short lectures and projects to 
teach the girls how to build confidence while developing 
their technology-related talents. 

Secondly, we have taken several measures to help girls 
apply to the course, attend classes and succeed. We 
have opened a nursery at the school to welcome all girl 
students’ children. We have designed several courses 
and activities so that all students would spend 1 hour 
a week on gender related topics. A “School open day 
for girls” was held where girls and their parents where 
invited for a day of talks and exchanges with the current 
female students and teachers.

Our efforts towards achieving parity have been rewarded. 
Already for the 2nd and 3rd classes of the Learning Lions Basic 
Training we welcomed 34 girls out of 60 students, and half of 
the students pursuing the Advanced Training are girls.

It is not 
easy to 
grow up as 
a girl in 
Turkana!



THE GOOGLE IT HOUSE
In mid-2017, to cater for the expanding population 
of Advanced Training students, we completed the 
construction of the Google IT House. The building 
accommodates around 20 students from the Business 
Track and is also used as the location for our daily 
assemblies. 

BUILDING AN ICT CENTER  
IN THE MIDDLE OF THE DESERT
Moving towards having our own facility, a large ICT 
Centre is being developed on the shore of Lake Turkana. 
Both the IT school and the working space and start-ups 
incubator will be housed in the Centre. 

To help guide this project we have formed a research 
committee uniting European and Kenyan architects and 
Master students from the Ecole Nationale Supérieure 
d’Architecture de Versailles ENSA-V. Their mission is to 
brainstorm ideas and define an architectural program 
and develop plans to build a highly energy efficient high-
tech self-contained work and life centre, with a capacity 
of 400 work spaces. The new centre will respect the 
environment, be constructed of bio-sourced material and 
will use local labour in its construction.

“Diligence is 
the mother 
of good 
fortune” 
Miguel de Cervantes Saavedra

LAUNCH OF THE  
VOLUNTEER PROGRAM &  
FIRST VOLUNTEER JOINING!
The beginning of 2016 was the time when the first 
volunteers joined our organization. Xenia was the 
first to come to help us develop the crowdfunding and 
communication campaign, support the selection of 
students, and carry out administrative and logistic work 
behind the creation of the school. 

Since then, many volunteers from all over the world 
have followed her path – Marc, Louise, Valentin, Jan, 
Alexandra, Timothy, Gabriela, Jarrett, Tom, Anna, Antonia 
and David to name just a few. They are active either 
on the ground leading IT workshops, giving classes 
on business related topics, coaching students, or 
supporting the organization by dedicating time from their 
home country… we are so happy and grateful to see our 
community growing! 

ALUMNI COMMUNITY
We have launched the Alumni community to enable 
all students to keep close contact with the Learning 
Lions community and to continue learning and growing.  
Through the Alumni community we: 

• Promote the creation of IT & Media related clubs 
(software development, graphic design, animation, film, 
sound, videography, ... )

• Encourage the development of students’ IT related 
projects with the support of / or together with other 
community members.

• Organise and offer alumni the possibility to participate 
in workshops, activities and conferences upon invitation.

• Support alumni activities by putting the Learning Lions 
facilities at their disposal.



SUCCESSFUL PARTNERSHIPS 
Since our start, we are proud and happy to have formed 
successful partnerships and we work in collaboration 
with important local and international partners.

GOETZPARTNERS
Since 2017, Goetzpartners supports Learning Lions 
and Startup Lions financially and also with their 
expertise. As an independent advisory firm for all key 
issues of entrepreneurial activity, strategy, M&A and 
transformation, they help us determine valid courses of 
action, reach decisions and implementation to achieve 
the successful development of the overall concept.

www.goetzpartners.com

IMPACT NETWORK
Learning Lions and Startup Lions are part of Impact 
Network, the #1 global network of incubators for green 
and social start-ups, with 500+ entrepreneurs supported 
across the world.

Impact Network, as a member of INCO, gathers 
organizations sharing the common ambition of 
contributing to the development of emerging players in 
the new economy. They envision tomorrow’s enterprise 
as an agent able to create economic opportunities for all 
and to combine wealth creation with positive social and 
environmental impact.

Impact Network provides visibility, resources, tools 
and know-how to support its incubators and start-
ups in expanding globally and being at the forefront 
of innovation. Their teams, based in 20 cities across 
4 continents, work hand-in-hand to share practices, 
connections, experiences, and content that can best 
support their entrepreneurs..

www.impactnetwork.co

TUNAPANDA INSTITUTE
Tunapanda Institute (TI) builds skills in digital 
technology, collaboration, problem solving, and creative 
self-expression. Their primary focus is on youth who 
lack the opportunity to continue their studies or whose 
learning styles do not favour rote memorization. 

TI runs a training center in Kibera, a large Nairobi slum 
serving hard-working individuals with 3-4 month intensive 
training programs. They form partnerships with local 
businesses and community groups to achieve maximal 
employment or advanced study for TI graduates.

TI works with educational partners in rural and 
peri-urban parts of Kenya, Tanzania, and Uganda to 
upgrade computer infrastructure, improve software 
offerings, and develop advanced technology, design, 
and communication skills. TI favors blended-learning, 
which empowers teachers and teaching facilitators with 
software and video content.

www.tunapanda.org 

EBAY
In August 2017 we formed a promising partnership 
with eBay. Thanks to the great involvement of its IT 
department, eBay supports Learning Lions by donating 
older laptops, screens and docking stations for the 
school. They also support the most hard-working 
students by providing the laptops that can be won by the 
students through the badge reward program.

www.ebayinc.com

GERMAN FEDERAL MINISTRY  
FOR ECONOMIC COOPERATION
As Learning Lions and Startup Lions, we are on the 
board of the Strategic Partnership for a “Digital Africa” 
that aims to effectively support and underpin private 
investment and responsible business in the ICT sector 
through development cooperation. This will enable 
the sustainable management of economic results, and 
deliver positive economic, social and environmental 
benefits for the population of Africa.

www.bmz.de

KENYAN MINISTRY OF INFORMATION  
AND COMMUNICATION &  
TURKANA COUNTY GOVERNMENT 
The Turkana County Government watches closely our 
education and access to employment program. They support 
Learning Lions by graciously lending us teaching rooms and 
accommodation facilities in Lodwar for the Basic Training. 

They also granted us a property of 50 hectares in Loropio 
on the shore of Lake Turkana to build our future ICT 
centre. The centre will have a capacity of 400 working 
and living places. This campus will provide the best 
conditions to start successful careers, deliver high 
quality results, and unleash personal creativity. 

The Kenyan Ministry of Information and Communication 
is committed to extend the high speed fibre glass 
internet connection to our offices in Lodwar and then 
later to the future ICT Centre in Loropio.

We are very thankful to H.E Hon. Dr. Ndemo Bitange, 
former Permanent Secretary of Kenya’s Ministry of 
Information and Communication from 2005 to 2013 for 
his great support.      

www.turkana.go.ke

ECOLE NATIONALE SUPÉRIEURE  
D’ARCHITECTURE DE VERSAILLES (ENSA-V) 
AND UNIVERSITY OF NAIROBI
In 2016 we initiated a partnership with the ENSA-V, one 
of the leading French architecture universities, and the 
University of Nairobi. Since then, a master class of the 
ENSA-V is dedicated to the ICT construction project. In the 
academic year 2016-2017, 30 students have conducted 
research and proposed 10 different concepts for the site. 
A first delegation of ENSA-V teachers and students came 
to Kenya in September 2017 to confer with UoN teachers 
and students and conduct research on the ground.

www.versailles.archi.fr



the lions
THE FOCUS OF OUR PROGRAM
Chosen for their ability and aptitude, and coming from all regions of Turkana, the students progress through Basic Training 
and Advanced Training to evolve into fully contributing workers in the fields of graphic design, animation and web design. In 
the process they grow in experience and confidence, not only learning new technical skills, but also in becoming teachers and 
mentors for their peers.

II.
REAL PEOPLE  
TELLING THE STORY 

ABRAHAM ENOMATT
PROGRAMMER

“Hi I’m Abraham Enomatt, 20, from Lodwar. I have 
always been passionate about computers. I wanted to 
be a video director and a photographer, but due to lack 
of school fees, I never went to college. I passed the 
test and interview and entered Learning Lions Basic 
Training where I gained more skills on programming. 
Now I have just joined the Learning Lions Advanced 
Training, as a programmer, though I still practice 
photography and filming which I love. Ideally I would 
like to make a living as a software engineer. I hope 
Learning Lions continues in Turkana, to help improve 
young people’s lives. Thank you!”

JOAN AWOUR
FRONT-END DEVELOPER

“Hi I’m Joan Awour, 20, from Kisumu but raised 
and went to school in Lodwar. Growing up I always 
wanted to be a nurse, but I was inspired by computers 
and when I had the opportunity of joining Learning 
Lions, I was very excited. I learned both technical 
and soft skills. Now I want to be among the best Web 
Designers in the world. From a shy girl to a confident 
lady I thank Learning Lions and TechDada – the girl’s 
empowerment program at Learning Lions. Thank you 
for the opportunity!”



MOURINE APUU
FRONT-END DEVELOPER,  
PHOTOGRAPHER AND IT COACH

“I’m Mourine Apuu, 24, from Lodwar. Growing up I dreamt 
of empowering young women through education. I could 
not afford to finish college, so I joined Learning Lions. 
I went through the Basic Training and later joined the 
Advanced Training as an assistant teacher in digital 
photography, web design and music production. Now 
I am passionate about technology and I am able to 
provide for my family. I mentor young girls, and co-
founded, in Turkana, a girl’s empowerment association 
called TechDada. I am grateful to the donors of Learning 
Lions that has allowed it to bring a big change in my 
community. Thank you!”

KEVIN NAKWAWI
GRAPHIC DESIGNER

“Hi I’m Kevin Nakwawi, from Lodwar, 23. I am passionate 
about graphic design and music. At Learning Lions 
I used software that helped change my interest into 
skills. I later joined the Advanced Training to specialise 
in Graphic Design, and now am in an environment that 
helps me practice. Later I want to start my own business 
in graphic design and music. I am happy!”

ANNAH WANJIKU
WEB DESIGNER AND IT COACH

“Hi I’m Anna Wanjiku, 22, from Lodwar. Before joining 
Learning Lions, I wanted to attend college and study 
accounting, but due to family issues, it was not possible. 
I received an offer to join Learning Lions where I 
developed a passion for IT and web designing. Now I 
want to build my career in IT and I am starting now as 
an assistant teacher at Learning Lions. I can already 
support my family and myself, it’s awesome!”

ERIC OTIENO
3D DESIGNER

“Hi, I am Eric Otieno, 31 from Lodwar. I had always 
enjoyed drawing before I joined Learning Lions. My views 
on design then changed and I developed an interest in 
3D design. Learning how to use the creation software 
Blender was cool because I got to create my designs 
from scratch. I am now specializing in 3D Design and in 
the future I want to be a great 3D animator and create my 
own advertising company. Thank you!”



DERRICK NGINYA 
GRAPHIC DESIGN TEACHER

“I have always wanted to be a professional graphic 
designer and a change maker. I joined Learning Lions to 
build on my interests and to get the right skills and support 
to become who I wanted to be in life. So far I have acquired 
soft skills, technical skills on various fields, business skills, 
discovered my leadership ability. I teach graphic design, 
business and basic programming. I like teaching because 
it enables me to change and make an impact in the life of 
passionate and talented youths on technology.”

MAUREEN MORAA
ICT TEACHER

“My passion is ICT training in both urban informal 
settlements and remote areas. For the past 3 years I have 
been working in Turkana with young talented people for 
three months intensive training programs. The purpose 
of the training is to equip the trainees with 21st-century 
skills in tech, design, business that make them globally 
competitive through technology and lifelong earners, 
learners and problem solvers. Having trained over 80 
students in Learning Lions, the first class that I taught was 
about self-empowerment through body language and we 
watched a Ted Talk by Amy Cuddy. And when I look at them 
today, I am so proud to see that they developed, along with 
new skills, confidence in themselves and in the future.” 

ALLAN NIONGIRA
PROGRAMMING TEACHER 

“My name is Allan Niongira, currently the founder of 
PortableVoices Creatives and formerly a business trainer 
at Tunapanda Institute and headteacher at Learning Lions 
Turkana. I enjoy teaching entrepreneurship and creation 
and deployment of interactive digital contents to teach 
valuable employability skills in urban informal areas and 
rural areas. The opportunity of teaching at Learning Lions, 
was really eye opening, taught me many invaluable training, 
leadership and interpersonal skills I never had before.”

teachers testimonial 
After completing the Basic Training, students may continue as teachers, teaching the next group of Basic trainees.
Learning from someone who has already passed through the system gives new students confidence that they too will be able 
to succeed in the course. The teachers are passionate about technology and have strength in communicating and mentoring 
others. They are essential to ensure the Learning Lions model continues in a sustainable way.



ALEXANDRA HERGET 
27 YEARS OLD, M.SC. STRATEGY / INNOVATION, 
TRAINED GRAPHIC DESIGNER, WORKS IN ART 
DIRECTION, 1-MONTH STAY 

“Nine months before my stay in Lodwar I first heard about 
Learning Lions. In fact, in one week from two sources: 
another volunteer told me about her time in Turkana and 
a published article in Gründerszene wrote enthusiastically 
about the young start-up. As the search profile suited 
my experience and knowledge, being a trained Graphic 
Designer and working in the creative industry, I instantly 
sent my application to the management team. Nine 
months later I sat in a small plane flying north from 
Nairobi to the small town of Lodwar. For almost one 
month I gave lectures in Principles of Design, Graphic and 
Web Design, I prepared the weekly tasks for the Business 
track students and also encouraged them to soon sell 
their skills on micro tasking platforms such as fiverr. The 
great community of volunteers, the management team as 
well as the students, made it a unique and unforgettable 
time. The decision to return again was thus quite easy.”

LOUISE HOBE-GELTING 
32 YEARS OLD, M.A. ECONOMICS AND M.SC. 
DEVELOPMENT MANAGEMENT WORKS IN 
DEVELOPMENT SECTOR, 1-MONTH STAY

“When planning my sabbatical I heard about Learning 
Lions and got in touch. Building upon my experience in 
working with young people and specifically with young 
women we soon agreed that my task during my stay in 
Lodwar would be developing a concept to empower young 
female Learning Lions. The aim oft he concept was to 
support young women so they are able to successfully 
apply and graduate from the programme. During my time 
in Northern Kenya I had the chance to speak to a wealth 
of different stakeholders such as students, teachers, the 
management team, representatives of the diocese as 
well as NGOs and learned a lot about the challenges that 
young women face in their vocational education.” 

the volunteers 
VOLUNTEERS FORM A VERY IMPORTANT PART OF OUR PROGRAM
They come for a few months to Turkana to mentor the students, teach, enhance the curriculum or help us develop the program. 
Volunteers also contribute from abroad, using their expertise and dedicating some time to help the organization grow and 
improve. It’s a win-win situation; the students learn, emerge as flourishing human beings after schooling and start earning 
money; and the volunteers experience satisfaction contributing in a very tangible way to the improvement of people lives and 
learn a lot through cultural exchanges.



JAN VEDDELER 
26 YEARS OLD, B.SC. ECONOMICS, M.A. PHILOSOPHY, 
POLITICS AND ECONOMICS, 3-MONTH STAY

“I am simply amazed by the fact that many of our lions 
never used a computer before and can now create 
websites. You actually get the impression that Learning 
Lions, different from so many other well-intentioned 
projects, can have a lasting influence on the people. 
The fruits of education can be harvested perpetually. 
They don’t just come and build something which will be 
abandoned after the NGO leaves again. Knowledge and 
skill stay with the people. My volunteer experience with 
Learning Lions has been extremely rich. Living in such a 
remote area with people of very different cultures simply 
provides you with a completely different perspective 
on life which is very valuable. Also, the high degree of 
intrinsic motivation all team members bring up for the 
project makes you work hard as well so that you learn 
a lot. That’s why I really got hooked with the Lions and 
continue to contribute remotely, and - soon, hopefully - 
also on the ground again.”

TIMOTHY CHARLTON
24 YEARS OLD, M.SC. DIGITAL HUMANITIES, WORKS IN 
INFORMATION MANAGEMENT, 2-MONTH STAY

“Coming to Turkana and joining the Learning Lions team 
for two months happened incredibly fast for me. Altogether 
it took no more than a couple of weeks from hearing about 
the project to touching down in Lodwar. Nevertheless, it 
has been one of the most rewarding experiences of my life 
and I continue to recommend it to anyone with a strong 
technical interest, who is looking for a challenging and unique 
environment to put their professional and personal skills to the 
test. My academic background is in Information Science and I 
spent my time in Lodwar coaching the Lions in Programming 
and setting up a local filesharing solution. Moving out of my 
comfort zone to the Kenyan desert was challenging at first but 
the friendly atmosphere and interaction with the Lions more 
than made up for it. Even though I have since moved back to 
Europe, I try and help out from afar as much as I can.”

GABRIELA ROCHA
38 YEARS OLD, FREELANCE GRAPHIC DESIGNER, 
2-MONTH STAY

“I joined Learning Lions for a couple of months in 2017 
helping with the graphic design students. The time spent 
there was amazing and challenging, being able to meet 
so many great people and work in a very promising and 
creative project. After being gone for a couple of months, 
I’m still contributing to Learning Lions, bringing my graphic 
design background and experience in any way I can.”



TOM KISTERS
31 YEARS OLD, PHD CANDIDATE AT THE VIENNA 
UNIVERSITY OF ECONOMICS AND BUSINESS, FINANCIAL 
MANAGEMENT, 10-WEEK STAY

“I heard of the Learning Lions from Alexandra, whom I met 
in Iran, when I was cycling from Amsterdam to Singapore. 
After I finished my trip I had some months left before 
starting my PhD and when I saw Alex’s call for volunteers, 
I decided to book a ticket to Kenya. A completely different 
world from anything I saw. At the Learning Lions I was 
a little bit the odd one out. I did not have anything to 
do with IT, Graphic Design or anything else they taught. 
Still, they said they could use me and so I came. With the 
Learning Lions I helped professionalise the bookkeeping 
and financial protocols, which sounds like a whole lot 
of boring, but I loved it. It was great to feel useful again. 
Although my work was largely behind the scenes, it never 
really felt like that. There is a lot contact with the students 
even if you are not mentoring anyone directly. It is an 
amazing feeling to work at a place where what you do 
really matters. Miss you all and hope to see you soon!“

VALENTIN KUNZE
22 YEARS OLD, B. SC. COMPUTER SCIENCE, 2-MONTH STAY

“In October 2016 I started volunteering at Start Up 
Lions. My task consisted mainly in developing the 
Web Developments course. Besides having enjoyed 
my time there with all the lovely people I met, it was 
a very enriching experience for me in multiple ways. 
Firstly, by interacting with people from entirely different 
backgrounds and putting myself into their shoes, I 
broadened my personal view of the world. Secondly, 
monitoring and guiding a group of people enhanced my 
organisational and leadership skills. Last but not least, 
my time in Lodwar showed me that participating in social 
work can be enormously fulfilling!”

XENIA CROY 
26 YEARS OLD, M.SC. IN INTERNATIONAL MANAGEMENT, 
1-MONTH STAY 

“I spent one month up in Lodwar, a time I look back to a 
lot. During my stay the management team and Lions were 
working hard to launch a (crowdfunding campaign and) new 
Learning Lions website, for which I was asked to interview 
each Lion on their story. (This is when) I realised that even the 
Turkana’s youth who is “lucky” enough to receive a complete 
school education still has very meagre future job prospects, 
given the little employment opportunities the Turkana region 
has to offer. This is why Learning Lions by making online work 
possible for them, changes their perspectives remarkably. 
I was amazed by the enthusiasm and gratefulness of the 
students that get to take part in the project!”



In 2017, from January to September, Learning Lions has 
been financed by institutional and private donations: 
and private donations, including crowdfunding: 

In 2017, the expenses represented 130.159€, including 
16.000€ for the construction of the Google IT House for 
more working space on current campus, detailed as follow: 

Stipends for students and teacher’s salaries 
75.175 €

Equipment & curricula development 
17.650 €

Google IT House 
16.000 €

Project running costs 
21.334 €

Total  
Expenses 
130.159 €

2017

III. 
THE FINANCIALS
 
Since the start of Learning Lions, all donations have flowed directly into the education of the Lions and on-the-ground 
development of the organization. This is primarily thanks to the long-term dedication and completely voluntary work of the 
European cofounding team and volunteers. The financials are currently being audited and submitted to tax authorities with the 
kind support of Hey & Heimüller Auditors.

In 2016, Learning Lions has been financed by institutional 
and private donations, including crowdfunding: 

In 2016, the expenses represented 123.345€, a good part 
of it being dedicated to the acquisition of equipment and 
curricula development detailed as follow:

Stipends for students and teacher’s salaries   
54.240 €

Equipment & curricula development   
54.603 €

Project running cost   
14.502 €

Total 
Expenses 
123.345 €

2016
Institutional  
70.500 € 

Private donations 
54.000 € 

Crowdfunding 
22.000 € 

Total Income 
146.500 €

48.2%
36.8%

15%
Institutional  
78.085 € 

Private donations 
52.134 € 

Crowdfunding 
0 € 

Total Income 
130.219 €

60%
40%

57.8%

16.4%

12.3%

13.5%

44%
44%

12%



IV. 
SUPPORT US! 
Now that we have laid the foundation of our organization, launched the educational programs and proven its efficiency, we would 
like to grow to give every young person showing talent and motivation, the opportunity to join the program and start a working life.

VOLUNTEERS 
OFF-SITE. Willing to commit a few 
hours a month remotely to:
• Place fictive client orders and 
give feedback to the trainees 
delivering them  
• Evaluate students’ weekly work 
• Communicate: reach out to the 
press, spread the word on social 
networks to get awareness for our 
actions

ON- SITE. Willing to commit for a few 
months in Turkana to:
• Accompany and mentor the 
students in their learning 
curriculum and first client projects  
• Develop workshops, teach and 
support the already educated 
students to further improve 
their skills in video, marketing, 
business, etc
• Help the organisation with 
business development, fundraising 
and administrative tasks

we are looking for

PARTNERS

• R&D: Further develop and improve 
the Learning Lions Basic Training 
and Learning Lions Advanced 
Training – we aim at excellence and 
the training can always be improved 😉
• HR: help us reach out to IT 
universities and companies to 
develop our volunteering program, 
train local managers, and develop our 
Girls Empowerment Program

DONATIONS 
• Welcome more students in the 
Basic and Advanced Trainings in 
2018 at no cost to themselves

• Build our ICT Centre, reuniting 
the IT School and Digital start-ups 
Incubator in one location

BANK DETAILS  
Learning Lions gUG; Commerzbank;  
IBAN: DE17 7004 0041 0669 6165 00;  
BIC: COBADEFFXXX



V. 
A HUGE THANKS TO  
OUR GREAT COMMUNITY  
OF BENEFACTORS 

Learning Lions has had a great start and this is due to 
the tremendous support of our entire community. 

Without the volunteers, sponsors, friends, first learners, 
and partners, everything we have engaged and achieved 
until now would not have been possible. 

Each one of the volunteers who has come to Turkana 
or helped from abroad, knows how much there is to be 
done, and how the course of lives are being changed 
through their fantastic work and incredible dedication 
to the young people there. ASANTE SANA for your 
invaluable commitment!!! 

To all the donors, who responded to our fundraising call, 
we would like to give all our gratitude. Many thanks to 
our ambassadors who did a formidable work to spread 
the word, and to the patrons who believe in us and have 
contributed significantly already in the first years of activity.

We would also like to dedicate a special thanks to our 
partner, the consultancy firm Goetzpartners, for their 
financial support and mentoring all along the way. 
And finally, address our gratitude to the Rotary Club in 
Munich which dedicated Learning Lions the entire benefit 
of its 2016 annual Christmas charity auction.

This start has been amazing and we are looking for many 
fruitful years of collaboration to transform our vision into 
reality and empower the talents of Africa!

ADENAUER STIFTUNG 
Jan Cernicky, Antonie Hutter and Angelika Klein

ARCHIPOINT ARCHITECTS 
Alfred Mango 

CATHOLIC DIOCESE OF LODWAR
In particular RT. REV. Dominic Kimengich 

EBAY 
Paloma Bosco, Tom Elkins 

ENSAV 
Gwenaêl Delhumeau, Gilles Ebersolt, Pascal Hamon, and 
the students involved in the “P45 Turkana”notably Hélène 
Bats, Julian Catherine, Sarah Clément, and Thibaud 
Lapelleterie

GOETZ PARTNER 
Vanessa von Frankenberg, Stephan Goetz, Stefan 
Sanktjohanser and Armin Raffalski

IMPACT NETWORK 
Nicolas Hazard, Charline Legrand and Léo Le Nour

MCSPA  
Avelino Bassols and Pablo Moñino Lostalé 

ROTARY CLUB MUNICH 
All Members and in particular Hubertus Reygers for 
arranging the support

TUNAPANDA INSTITUTE  
Jay Larson, Mick Larson and their team

TURKANA COUNTY GOVERNMENT  
In particular H.E, Hon. Josphat Koli Nanok, Governor 
Of Turkana County, H.E, Hon. Peter Ekai Lokoel, former 
Deputy governor of Turkana County, H.E, Hon. Peter 
Eripete, Turkana County Secretary and also H.E, Hon. 
John Nakara, Turkana Central Member of Parliament

UNIVERSITY OF NAIROBI 
H.E, Hon. Prof. Dr. Johnson Ireri Kinyua

Co-founder of BRCK, iHub, Ushahidi, Juliana Rotich

Former Permanent Secretary of Kenya’s Ministry of 
Information and Communication, H.E., Hon. Dr. Ndemo 
Bitange



VI. 
PRESS AND PUBLICATIONS

• Scherkamp, A.; “Vier Freunden aus Deutschland bilden Afrikaner 
zu Techies aus” in GründerSzene.de, 19 April 2016

• Bitange Ndemo, E.; “Turkana’s youg people are not waiting for 
the oil” in Daily Nation, 8 August 2016

• Stotzingen, B.; “Erfolgsfaktoren interkultureller Zusammenarbeit 
– Eine Analyse am Beispiel eines von Europäern gegründeten 
Startups in Subsahara Afrika“, St Gallen, November 2016

• Video Interview

http://www.n-tv.de/mediathek/sendungen/Start_up_News/Wer-
sind-eigentlich-die-Learning-Lions-article17627821.html

https://share-a-dream.org/ngo/learning-lions



thank you!
hope to see you soon



KENYA - P.O. BOX 324 - 50300 LODWAR
GERMANY - SCHLOSSSTR. 8 - 82260 GELTENDORF

follow us


